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s i r  T e r r y  Farre11 

Edinburgh’s f i r s t  c i t y  des ign champion 

February 2004 t o  September 2009. 

Report t o  f u l l  counc i l  1 7  September 2009 

MY F i ve  Years: 

Dur ing t h e  summer o f  2003, I was very  f l a t t e r e d  t o  be asked t o  become 
Edinburgh’s f i r s t  c i t y  Design champion; I took up t h e  r o l e  i n  February 2004. I 
had no preconcept ions about t h e  r o l e ,  j u s t  a l o v e  f o r  Edinburgh and a pass ion 
f o r  c i t i e s .  

I b e l i e v e  t h a t  t h e  s e t t i n g  up o f  what has become Edinburgh’s Design I n i t i a t i v e  
was a w e l l  i n t e n t i o n e d  endeavour on t h e  b e h a l f  o f  t h e  then Labour 
a d m i n i s t r a t i o n .  

u n f o r t u n a t e l y  i t  became apparent very  q u i c k l y  t h a t  t h e r e  was no c l e a r  
understanding o f  what and how I was t o  be t h e  C i t y  Design Champion. 

what evolved has been e loquen t l y  descr ibed by lenny  D a w  as t h e  r o l e  o f  
‘ c r i t i c a l  f r i e n d ’ .  

I have no doubts t h a t  t h e  p o l i t i c a l  c l a s s  i n  t h e  c i t y  i s  very  suppor t i ve  o f  a l l  
t h a t  
I have endeavoured t o  engage i n  and d e l i v e r  and some are  as much u r b a n i s t  
as I o r  Riccardo Mar in i  , t h e  c i t y  des ign l eader .  

Trevor  Davies t h e  then convenor o f  P lanning understood t h e  l i t t l e  known term 
which Riccardo and I used t o  descr ibe  t h e  mater a t  hand; ‘PLACE MAKING’ 
lenny  D a w  and her sen io r  co l leagues a l s o  are  tuned i n  t o  t h e  n o t i o n  o f  
urbanism and Place Making. 

I have been t h e  c i t i e s  des ign champion f o r  n e a r l y  s i x  years,  t o  day i s  my l a s t  
day i n  t h i s  r o l e ,  I want t o  r e p o r t  t o  you my exper iences and recommend t h a t  
you adopt a s p e c i f i c  course o f  a c t i o n  t o  ensure t h a t  your legacy t o  t h i s  
wonderful  c i t y  w i l l  be a p o s i t i v e  one. 

A C i t i e s  h e a l t h  check: 

Edinburgh i s  an obv ious l y  b e a u t i f u l  p lace ,  u n l i k e  most o the r  UI< c i t i e s  i t  has 
no t  s u f f e r e d  from t h e  haemorrhaging o f  people t o  t h e  suburbs as most o the r  
major UI< c i t i e s ,  i t  has always had a l i v e d  i n  c i t y  cen t re ,  t h i s  i s  p a r t l y  why i t  
has 
t h i s  unique European f e e l .  

I t s  obvious beauty and s i n g u l a r i t y  recogni  sed i n  t h e  UNESCO wor ld  Her i tage 
des igna t ion  i s  key t o  Edinburgh’s f u t u r e  success and an a l s o  an immense 
problem, what I have de f ined  t h e  ‘A lba t ross  o f  exce l l ence ’ .  I t  i s  t o o  easy t o  
j u s t  do no th ing  because i n  t h e  f i r s t  i ns tance  i t  looks  l i k e  no th ing  i s  wrong and 

second1 y you might  ac tua l  1 y g e t  i t wrong. 

sad ly  when you leave t h e  fabulous h i s t o r i c  core you q u i c k l y  en te r  areas which 
are  o f  l i t t l e  q u a l i t y ,  they  are  no t  r e a l l y  p a r t  o f  Edinburgh’s DNA, what I would 

0 
d e f i n e  as ‘everywhere nowhere p laces ’  they  per form on a r a t h e r  low l e v e l  and 
add l i t t l e  t o  t h e  c i t i e s  i d e n t i t y  o r  h t u r e  h e a l t h  and wea l th .  

Edinburgh i s  a smal l  c a p i t a l  c i t y  and i t  has been a f f l i c t e d  by t h e  same 
tendency as many o the r  c i t i e s ,  i n  t h e  mistaken b e l i e f  t h a t  t o  ensure i t s  
economi c v i  ab i  1 i t y  , t r a f f i  c management whi ch i s easi  1 y quant i  f i  ab1 e, has been 
a l lowed t o  erode t h e  c i t i e s  h i g h  q u a l i t y  phys i ca l  realm. 
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Movement i ssues  are  c r i t i c a l  t o  p lace  making b u t  t o  focus on one mode i s  a 
dangerous endeavour. T r a f f i c  i s  l i k e  water f l o w i n g  i s  a r i v e r ,  i f  i t  i s  l e f t  t o  
i t s  
own devices i t  w i l l  erode i t s  banks, i n c r e a s i n g  i t s  o v e r a l l  capac i t y  and 
consequent ly s lowing  down. T h i s  e ros ion  can be seen i n  r e a l  terms w i t h  t h e  
appearance o f  t h e  p l e t h o r a  o f  super f luous t r a f f i c  parapherna l ia ,  excessive 
h e c t o r i  ng s i  nge, nonsensical  r a i  1 i ngs and c r i t i c a l  1 y t h e  e ros ion  o f  t h e  space 
a1 1 ocated t o  peopl e. 

YOU may come t o  Edinburgh by any means o f  t r a n s p o r t  t h a t  you chose, 
a i r p l a n e ,  boat ,  t r a i n ,  bus, t a x i ,  ca r ,  c y c l e  i n  t h e  near f u t u r e  ,I hope, by t ram 
b u t  
when you g e t  here we a l l  r e v e r t  t o  be ing  ‘ pedes t r i ans ’ .  So why i s  i t  t h a t  on t h e  

whole i t  i s  a s t r u g g l e  t o  make t h e  p u b l i c  realm a r e a l  p r i o r i t y ?  

I mentioned Edinburgh’s DNA t h i s  t o  me i s  a way o f  cap tu r ing  t h e  essence o f  
t h e  p lace ,  i t  i s  no t  o n l y  about t h e  m a t e r i a l s  which h i s t o r i c a l l y  where used t o  
make t h e  c i t y ,  b u t  c r i t i c a l l y  how and why i t  was made. T h i s  as produced a f i n e  
urban g r a i n ,  i t s  has a s p e c i f i c  language which i s  a r t i c u l a t e d  e l e g a n t l y  by i t s  
a r c h i t e c t u r a l  grammar. 

I n  t h e  p u r s u i t  o f  ‘ e f f i c i e n c i e s ’  we seem t o  i g n o r e  t h i s  and ram i n a p p r o p r i a t e  
movement s o l u t i o n s  t rough t h e  d e l i c a t e  f a b r i c  o f  t h i s  c i t y .  

I n  t h e  con tex t  o f  a c i t y  o f  t h i s  q u a l i t y  t h e r e  should never be a t r a n s p o r t  
p r o j e c t  
a l l  major p r o j e c t s  have t o  be c i t y  p r o j e c t s ;  they  need t o  focus on t h e  n o t i o n  o f  

P1 ace Maki ng . 
Place Making i s  based on an understanding and contemporary approach t o  
t h e  p laces DNA. I t  i s essent i  a1 t h a t  p r o a c t i v e  s p a t i  a1 p l  anni  ng approach which 
i s  i n t r i n s i c a l l y  l i n k e d  t o  a socio-economic understanding leads t h e  way. 

what I have witnessed, i s  common t o  almost a l l  UI< c i t i e s ,  t h e r e  i s  l i t t l e  
evidence o f  change, what p r e v a i l s  i s  s t i l l  t h e  development c o n t r o l  approach. I 
have cha rac te r i sed  Planning i n  Edinburgh as c lose  t o  a ‘b lood s p o r t ’ .  I t  always 
seems t o  descend i n t o  a f a r c i c a l  bun f i g h t  over m inu t i a .  

where i s  t h e  core Place Making c i t y  v i s i o n i n g  go ing  on? The ‘Cap i ta l  Gains 
c a p i t a l  Punishment’ document which was fo l l owed  by t h e  ‘20 40 v i s i o n ’  
document where t h e  o n l y  gl impses o f  a s t r a t e g i c  approach t o  t h e  f u t u r e  o f  t h e  
c i t y  I have seen. what has happened? l u s t  l i s t i n g  areas o f  development 
p r i o r i t y  does no t  c o n s t i t u t e  a s t r a t e g i c  approach. 

our  C i t y  t i l e  approach was an at tempt  t o  k i c k  s t a r t  a p r o a c t i v e  p lann ing  
approach designed t o  go from t h e  s t r a t e g i c  t o  p r o j e c t  d e l i v e r y .  we 
commi ssioned many t a l e n t e d  young l o c a l  u rban i  s t s  t o  produce some v i  s i o n i  ng 
t i l e s ,  t h e  o n l y  one which rece ived some ser ious  cons ide ra t i on  was t h e  Lo th ian  
Road T i l e  which a f t e r  a few p roduc t i ve  meetings was s t a l l e d  because o f  f e a r s  
i t  would compromise t h e  tram p r o j e c t !  

0 
I seem t o  be p a i n t i n g  a r a t h e r  b leak  p i c t u r e ,  t h e  r e a l i t y  i s  t h a t  Edinburgh i s  
t r y i n g  t o  change t h e  way i t  dea ls  w i t h  i t s  f u t u r e ,  I can say w i t h  t h e  conf idence 

o f  hav ing been asked t o  extend my tenure  and t h a t  Riccardo Mar in i  i s  s t i l l  an 
employee o f  t h e  c i t y .  T h i s  has happened because t h e  two a d m i n i s t r a t i o n s  t h a t  
have de f i ned  t h e  p e r i o d  f rom February 2003 u n t i l  today, I b e l i e v e  t h a t  they  
i n t r i n s i c a l l y  know t h a t  ‘ p lace  making’ i s  c r i t i c a l  and they  want t o  ensure t h a t  
t h e  bureaucracy they  pres ide  over changes. 

T h i s  i s  an enormous task ;  Jenny Dawe has shown an a p p e t i t e  and a grasp 
about ‘P lace Making’ and ‘Design T h i n k i n g ’ .  I am s t i l l  dumbfounded by t h e  
apparent d isconnect  between t h e  p o l i t i c a l  w i l l  and t h e  bureaucracy which i s  
charged w i t h  running t h i s  most wonderful  c i t y .  I have t o  be honest and say 
t h a t  t h e  impact I hoped f o r  i n  terms o f  ‘governance’ i ssues  and t h e  expected 
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change t o  t h e  way t h e  counc i l  runs i t s  a f f a i r s  as been n e g l i g i b l e ,  i t  i s  l i k e  
making a p lane t  change i t s  course. I use t h i s  metaphor as opposed t o  t h e  
usual  o i l  tanker  because t h e r e  seem t o  be a l a c k  o f  s e n t i e n t  d i r e c t i o n  t h a t  you 
would expect i n  a vesse l .  I t  i s  as t h e r e  i s  preordained c e l e s t i a l  pa th  which 
cannot be dev ia ted  from. T h i s  pa th  i s  l ead ing  t o  t h e  e ros ion  o f  t h e  wonderful  
assets  t h i s  c i t y  has been endowed w i t h  by i t s  pas t  assured and proud c i t y  
f a t h e r s .  

I have o f t e n  s a i d  t h a t  t h e  r o l e  o f  a C i t y  Design Champion i s  t o  champion t h e  
endeavours o f  h i s  c i t y .  I have spent a l o t  o f  my t ime t r y i n g  t o  p o i n t  o u t  t h a t  
t h e r e  are  issues  t h a t  need reso lved some r a t h e r  bas i c .  

These harsh economic t imes are  t h e  bes t  o p p o r t u n i t y  t h e  counc i l  w i l l  have t o  
ensure t h a t  they  s t a r t  t o  dream t h e  bes t  f u t u r e  f o r  t h e  c i t y  and s t a r t  t o  pu t  i n  

p lace  t h e  approp r ia te  d e l i v e r y  mechanisms. we t r i e d  w i t h  our  ‘ c i t y  t i l e s ’  t o  
show how you cou ld  d e l i v e r  t r u e  ‘des ign  t h i n k i n g ’  and i n  so do ing  r a i s e  t h e  
debate about t h e  f u t u r e  o f  Edinburgh. I t  seems t h e r e  are  always d i f f i c u l t i e s  o r  
i ssues  which mean t h a t  t h e  a l l  pervading i n e r t i a  remains t h e  s t a t u s  quo. I 
know t h a t  ~ e n n y  and t h e  a d m i n i s t r a t i o n  want t o  ensure t h a t  i f  t h e r e  i s  a legacy 
o f  my f i v e  years i t  i s  one which w i l l  ensure t h a t  t h e r e  i s  p o s i t i v e  change i n  
t h e  
way t h e  f u t u r e  o f  t h e  c i t y  i s  imagined and d e l i v e r e d  a proper ‘engine f o r  
change ’ 
I am aware t h a t  p o l i t i c i a n s  f rom a l l  t h e  d i f f e r i n g  p a r t i e s  have shown a good 
understanding o f  t h e  chal lenges and have been very  suppor t i ve ,  t h e  i s s u e  i s  
t h a t  they  have t o  r e a l i s e  t h a t  they  c o n t r o l  t h e  bureaucracy which runs t h e  c i t y  
f o r  them, they  need t o  become more a s s e r t i v e  and demanding o f  t h e i r  sen io r  
o f f i c e r s  o r  t h i n g s  w i l l  no t  change. 

The Design I n i  t i  a t i  ve 1 egacy : 

I have been t r y i n g  t o  ensure t h a t  proper p lace  making i s  g i ven  i t s  r i g h t  
p o s i t i o n ,  u n f o r t u n a t e l y  i t  i s  always an a f t e r t h o u g h t  and we have t h e  evidence 
o f  t h i s  d i sas t rous  way o f  t h i n k i n g  a l l  around us.  we are  faced f a r  t o o  o f t e n  
w i t h  
t h e  r e t o r t  ‘ I t ’ s  about t h e  economy s t u p i d ! ’  w e l l  i t  i s  b u t  i t  i s  r e a l l y  about 
p lace  
and t h e  q u a l i t i e s  o f  i t .  The b igges t  asset  Edinburgh has i s  i t s e l f  and i t s  
people.  
I f  t h e  c i t y  cont inues t o  peruse t h e  s imple rou te  t h a t  many o the r  c i t e s  have 
w i t h o u t  recogni  s i  ng t h e  i n e x t r i  cab1 e 1 i nks between economy regenera t ion  
h e a l t h  wea l th  and we l l be ing  i .e.  PLACE MAKING,  then what w i l l  keep 

0 
happening i s  a t h e o r e t i c a l  success. on paper i t  may look  a l l  r i g h t  b u t  when 
you walk t h e  s t r e e t s  you w i l l  know t h a t  r e a l  va lue  was no t  d e l i v e r e d ,  i n t a c t  t h e  

o r i g i n a l  asset  t h e  c i t y  had w i l l  be eroded by i n a p p r o p r i a t e  and sub s tandard 
developments . 
I am t r y i n g  t o  f i n d  mechanisms and o r d e r i n g  systems t h a t  w i l l  make sure t h a t  
t h e  resources and t h e  a t t i t u d e s  are  t h e r e  so t h a t  i n s t e a d  o f  merely r e a c t i n g  t o  
deve loper ’s  proposals  Edinburgh i s  ahead o f  t h e  s i t u a t i o n .  I t  has been a very  
p a i n f u l  and d i f f i c u l t  t ask  as Edinburgh i n  many ways j u s t  i s n ’ t  ready f o r  t h i s  
k i  nd o f  c r e a t i v e  t h i  n k i  ng . 
I n  a very  reac t i ona ry  environment I have been t r y i n g  t o  g e t  these s t r u c t u r e s  
f o r  t r u e  urban p lann ing  so t h a t  development c o n t r o l  i s n ’ t  t h e  o n l y  method o f  
p lann ing .  R e a c t i v i t y  i s  no t  t h e  r i g h t  way o f  d e a l i n g  w i t h  c i t y  making issues ,  
f o r  
example i t  i s  a t  t h e  w a t e r f r o n t  and on t h e  tram system t h a t  I have been 
focus ing  my a t t e n t i o n  because these are  b i g  concerns and ones t h a t  I have 
never thought ,  and s t i l l  d o n ’ t  t h i n k ,  t h a t  Edinburgh has taken t h e  b i g  p i c t u r e  
v i  ew. 

The tram i n  p a r t i c u l a r ,  w i t h  t h e  ske le ton  crew, we have r e a l l y  at tempted t o  
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t rans form t h e  way t h e  tram i n t e g r a t e s  w i t h  t h e  c i t y .  There have been some 
successes; S t  Andrew square was one o f  t h e  e a r l y  wins w i t h  t h e  
r a t i o n a l i s a t i o n  o f  t h e  s tops down t o  one, t h e r e  i s  s t i l l  more work which cou ld  
be done, b u t  t h e  a t t i t u d e  o f  l e t t i n g  t r a f f i c  management i ssues  erode p lace  
q u a l i t y  s t i l l  i s  p reva len t .  P icardy Place I b e l i e v e  has been a to r tuous  s t r u g g l e  

b u t  a t  Las t  I t h i n k  t h a t  t h e r e  i s  a proper p lace  making s o l u t i o n  which w i l l  
r e t u r n  
t h i s  bew i lde r ing  car  dominated space back t o  people and o f f e r  an i n v a l u a b l e  
development o p p o r t u n i t y ,  t h i s  o n l y  hapend because e l e c t e d  members i n s i s t e d  
t h a t  my work be taken i n t o  account.  The Haymarket a l o t  o f  work has been 
done and I f e e l  t h a t  t h e r e  are  s t i l l  o p p o r t u n i t i e s  f o r  improvement. ~ l l  o f  t h i s  
work has been done by r e l a y i n g  on t h e  good w i l l  o f  a group o f  young l o c a l  
des igners and t h e  meagre resources which t h e  Design I n i t i a t i v e  had a t  i t s  
d isposa l  . 
However t h i s  i s  s t i l l  f a r  f rom p e r f e c t ,  i t  seems t o  me t h a t  h e r i t a g e  lobby  has 
been o b l i v i o u s  t o  t h i s  k i n d  o f  p ro -ac t i ve  t h i n k i n g  they  are  so busy navel  gaz ing 

i n  a r e a c t i v e  way a t  t h e  p lann ing  a p p l i c a t i o n s  t h a t  a re  pu t  be fo re  them r a t h e r  
than t h i n k i n g  ahead. I want t o  g e t  t h e  f u t u r e  systems r i g h t  so t h a t  Edinburgh 
can r a i s e  i t s e l f  t o  t h e  s tandard t h a t  many o the r  UI< c i t i e s  a l ready  have and 
almost a l l  c a p i t a l  c i t i e s  i n  t h e  European Union have a l ready .  Edinburgh 
seems t o  be i n t e n t  on i t s  t r i b a l  war fa re  a t  a l o c a l  l e v e l ,  t a k i n g  pot -shots  a t  
each o t h e r ,  as Design Champion I have decided t o  s tand w e l l  back f rom t h i s  
and concentrate on t h e  b igge r  p i c t u r e .  

DO t h e  h e r i t a g e  bodies,  do t h e  Edinburgh people a t  l a r g e ,  know t h a t  i n  s p i t e  o f  
t h e  huge investment  o f  t h r e e  quar te rs  o f  a b i l l i o n  pounds t h a t  t h e r e  i s  o n l y  
go ing  t o  be one s top  i n  Pr inces s t r e e t  near t h e  mound, w h i l e  t h e  west end 
languishes,  i f  i t  was about t h e  economy why i s  t h e r e  no t  a s top  t o  f a c i l i t a t e  
regenera t ion  o f  t h i s  impor tan t  p a r t  o f  t h e  c i t y  cent re?  

0 
where are  a l l  t h e  h e r i t a g e  bodies,  where are  a l l  those t h a t  p ro fess  t o  be t h e  
p r o t e c t o r s  o f  Edinburgh when a much more c r i t i c a l  p iece  o f  t h e  new town 
domain i s  immediate ly  threatened by t h e  t ram a t  coates c rescent .  Since my 
e a r l y  work on t h e  tram i n  2005 I have h i g h l i g h t e d  t h e  c r i t i c a l  i ssues  r e l a t e d  t o  

t h e  nonsense o f  p l a c i n g  a t ram s top  i n  one o f  t h e  most wonderful  urban room 
t h a t  Edinburgh possesses. The o n l y  j u s t i f i c a t i o n  be ing  t h a t  i n  eng ineer ing  and 
t r a f f i c  management terms i t  i s  t h e  easy p lace  t o  pu t  I t . ,  I have shown t h a t  i t  
i s  
t e c h n i c a l l y  f e a s i b l e  t o  pu t  i t  t h e  s top  i n  t h e  r i g h t  Locat ion  a t  Rut land Place 
b u t  
t h e  i n e r t i a  o f  t h e  system and t h e  apparent l a c k  o f  l eadersh ip  seems t o  
acquiesce t o  t h e  u n j u s t i f i a b l e  s t a t u s  quo. 

DO they  know t h a t  a t  Coates c rescent  what i s  proposed i s  t h e  
impoverishment o f  p lace  by unnecessary c u t t i n g  down o f  t h e  t r e e s  t h e  
expansion o f  t h e  carr iageways and d i s t o r t i o n  o f  t h e  open space, and w h i l s t  
they  are  a rgu i  ng about p a r t i  c u l  a r  i ndi  v i  dual  p l  anni  ng appl  i c a t i o n s  why doesn ’ t 
Edinburgh j o i n  i n  r e a l l y  p r o a c t i v e  c i ty -mak ing  and i n v e s t  i n  t h i s ?  I b e l i e v e  
t h a t  
up t o  s i x  years as t h e  Design Champion s been i n  r e a l i t y  a mere b i t  o f  s t i c k i n g  
p l a s t e r  whi 1 s t  t h e  banks, t h e  c i v i c  s o c i e t i e s ,  i ndeed t h e  n a t i o n a l  government 
has s tood back from t h e  cause o f  t h e  c a p i t a l  c i t y  and i t s  f u t u r e  and i t s  
s tand i  ng. 

There i s  an impover ished urban c i ty -mak ing  c u l t u r e  i n  Edinburgh. I d o n ’ t  
a c t u a l l y  f e e l  my f i v e  years as Design Champion have been t o t a l l y  i n  va in ,  b u t  
i t  has f a i l e d  t o  r i s e  t o  most standards over t h e  l a s t  t e n  years o f  urban 
rena i  ssance. I f  you look  a t  Leeds, Manchester, L i ve rpoo l  , S i  r m i  ngham, and 
even m i  nnows 1 i ke t h e  Medway towns and i n t e r n a t i o n a l l  y Auckl and, S e a t t l e ,  
Copenhagen, MalmO, wherever you l o o k ,  they  a l l  make Edinburgh look  t o t a l l y  
behind a t  t h e  s t a r t i n g  l i n e .  There has been neg lec t  and incompetence o f  
e a r l i e r  a d m i n i s t r a t i o n s ,  a l though Trevor  Davies brought  me i n ,  and I value 
t h a t ,  t h e r e  have been prev ious  sen io r  o f f i c e r s ,  now r e t i r e d ,  who have done so 
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l i t t l e  and been negat ive ,  t h e r e  i s  now a new leader ,  t h e  a d m i n i s t r a t i o n  have 
much b e t t e r  o f f i c e r s  i n  p lace ,  b u t  i t  a l l  needs a s tep  change, i t  needs a 
c i  t y w i  de 
and a nat ionwide e f f o r t  t o  g e t  Edinburgh up t o  speed, t o  be fo rward  
l o o k i n g  and c r e a t i v e .  

w i t h  t h e  c u r r e n t  economic s i t u a t i o n  we have a f a n t a s t i c  o p p o r t u n i t y  t o  take  
s tock  and s e r i o u s l y  make p lace  making a core concern t o  expunge t h e  
i n t r o v e r t e d  n e g a t i v i t y  and t h e  concen t ra t i on  on t h e  smal l -sca le  and t h e  sho r t -  
term. 

I was pleased w i t h  t h e  energy and good w i l l  which I perceived on t h e  2 1  May 
a t  t h e  F e s t i v a l  o f  Place Making. what I wanted t o  d e l i v e r  was a day f o r  
l e a r n i n g  and sample p u b l i c  o p i n i o n  about Place Making and i t s  r o l e  i n  t h e  c i t y .  

o v e r a l l  t h e  r e s u l t s  r e i n f o r c e  m y  concerns about t h e  f u t u r e  o f  Edinburgh. 

The make up o f  t h e  audience was i n t e n t i o n a l l y  v a r i e d ,  w i t h  t h e  sad r e f e c t i o n  
t h a t  o n l y  22% o f  t h e  audience where female. There was an even s p l i t  
between p r i v a t e  and p u b l i c  sec to r .  

I was heartened by t h e  f a c t  t h a t  93% o f  t h e  audience thought  t h a t  t h e  counc i l  
was r i g h t  t o  i n v e s t  i n  t h e  Design I n i t i a t i v e  

0 
87% where no t  s a t i s f i e d  o r  unsure w i t h  t h e  q u a l i t y  o f  t h e  b u i l t  environment we 
have been c r e a t i n g .  w i t h  a s tagger ing  91% w i t h  t h e  o p i n i o n  t h a t  Design 
should have an i n p u t  i n t o  c i t y  governance. 

66% o f  t h e  delegates considered t h e  c i t y  t o  be dominated by cars  and 
busses. C i t y  should become more pedes t r i an  f r i e n d l y .  

84% thought  t h a t  t h a t  t h e  c i t y  should endeavour t o  be more pedes t r i an  
f r i e n d l y  

90% thought  t h a t  Edinburgh’s i d e n t i t y  was i t s  b igges t  asset .  

I was pleased t o  see t h a t  t h e r e  was an understanding about t h e  i n t r i n s i c  l i n k  
between Place and economy. 

Dur ing t h e  day we p o l l e d  t h e  audience t o  p r i o r i t i s e  which where t h e  t o p  o f  my 
1 2  chal lenges,  when we asked them t o  t e l l  us which was t h e  most impor tan t  
t h e r e  was a c l e a r  message t h a t  governance was c r i t i c a l .  

93% expressed t h e  v iew t h a t  t hey  thought  t h a t  a c i t y  making forum was o f  
i n t e r e s t .  

~ l l  t h i s  r e i n f o r c e s  what I have o u t l i n e d  many t imes be fo re  d u r i n g  m y  near 6 
years.  

I b e l i e v e  t h a t  you cannot a f f o r d  t o  i g n o r e  what was be ing  s p e l l e d  o u t  c l e a r l y  
on t h e  2 1  May 2009; I am most concerned, t h a t  even w i t h  a change o f  guard 
79% o f  t h e  delegates s t i l l  d i d  no t  understand t h e  s t r a t e g i c  d i r e c t i o n  t h e  c i t y  
was perus i  ng ! 

I n  m y  f i v e  years as your  c i t y  des ign champion I have endeavoured t o  make 
p lace  making r e l e v a n t  t o  you and your c i t y .  

I b e l i e v e  t h a t  our  l e c t u r e  s e r i e s  was w e l l  rece ived and i t  i s  something t h a t  t h e  

urban ROOm would r e q u i r e  as p a r t  o f  i t s  menu o f  events and p r o j e c t s .  

The many c h a r r e t t e s  which we undertook always seem t o  generate a g r e a t  
deal  o f  i n t e r e s t  and goodw i l l  no t  always fo l l owed  by a c t i o n  b u t  t h a t  i s  p a r t  o f  
t h e  chal lenge.  

There i s  a pa lpab le  change i n  a t t i t u d e ,  where p lace  making mat te rs  a re  
becoming currency,  I count amongst m y  successes t h e  f a c t  t h a t  S t  Andrew 
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square w i l l  have o n l y  one s ide  w i t h  a t ram s top ,  more work needs done t o  
ensure t h a t  t h e  t ram i n f r a s t r u c t u r e  i s  commensurate w i t h  t h e  ‘ c a p i t a l  s t r e e t s ’  
regenera t ion  o f  t h e  gardens. P icardy Place i s  an area where I deployed a l o t  
o f  energy and i t  looks  l i k e  t h e r e  w i l l  be a proper ‘ p lace  making’ s o l u t i o n ,  t h i s  

o n l y  happened because you t h e  e l e c t e d  members demanded t h a t  my vo i ce  
be l i s t e n e d  t o .  The ‘ s k y l i n e  s t u d y ’ ,  t h e  ‘s tandards f o r  s t r e e t s ’  and t h e  many 
s k i l l i n g  up exerc ises  which t h e  Design I n i t i a t i v e  has developed and d e l i v e r e d  
have been e f f e c t i v e  i n  genera t ing  t h i s  a p p e t i t e  f o r  change, t h i s  work need t o  
c o n t i  nue. 

I know we have had an impact on how people now can t h i n k  about p lace  and 
h o p e f u l l y  cha l lenge t h e  way t h i n g s  have been done, t h e  f a c t  t h a t  people can 
a c t u a l l y  t h i n k  o f  Pr inces s t r e e t  w i t h  a ‘ pedes t r i an  p r i o r i t y ’  approach i s  t h e  
beginning o f  a b e t t e r  f u t u r e .  T h i s  f u t u r e  has t o  be shaped, I f i r s t  d iscussed 
ways o f  b r i n g i n g  about change t o  Pr inces s t r e e t  i n  2005, advocat ing t h a t  i n  

0 
con junc t i on  w i t h  t ram works a wor ld  c l a s s  p u b l i c  realm be d e l i v e r e d ,  t h i s  as 
been r e i t e r a t e d  and lenny  Dawe took  t h e  p l a t f o r m  i n  l une  2008 a t  t h e  p u b l i c  
Space Pub l i c  L i f e  event s t a t i n g  c l e a r l y  an agenda f o r  change. Tram works are  
coming a long b u t  I see no r e a l  evidence o f  t h e  b r i g h t e r  f u t u r e  t h a t  cou ld  be. 

YOU must do t h i s :  YOU must demand t h i s :  

Being r e a l i s t i c  about t h e  a b i l i t y  t o  enable change, I have focused down t o  
t h r e e  t h i n g s  t h a t  I b e l i e v e  you need t o  demand your o f f i c e r s  t o  d e l i v e r :  

Tram: s top  a t  Rut land p lace  and r e l o c a t i o n  o f  t h e  Mound s top  t o  t h e  East 
Gardens 

Pr inces S t r e e t  p u b l i c  Realm: 

Governance: - f u t u r e  o f  des ign i n i t i a t i v e  

I leave you w i t h  a concrete proposal ,  one which Peter Murray o f  t h e  New 
London A r c h i t e c t u r e  cen t re  has helped pu t  t oge the r ,  f o r  one element which 
w i l l  h o p e f u l l y  a c t  as a c a t a l y s t  f o r  change - The urban Room 

Edinburgh’s urban Room - a cen t re  f o r  urbanism 

I welcome t h e  c i t y  c o u n c i l ’ s  f i r m  commitment t o  c r e a t i n g  and s u s t a i n i n g  an 
urban Room, and prov ide  my own b l u e p r i n t ,  an embryonic business p lan ,  f o r  
i t s  o b j e c t i v e s ,  i t s  ambi t ions and i t s  business foundat ions .  

o b j e c t i v e s  

Throughout t h e  wor ld ,  communi t i e s  a re  demanding g rea te r  invo lvement  i n  
t h e  process o f  p lann ing ,  our  p laces and spaces - i t  i s  e s s e n t i a l  t h a t  t h e  w ides t  

Edinburgh community, has t h e  o p p o r t u n i t y  o f  a forum t o  debate and i n t e r p r e t  
i t s  f u t u r e  i n  t h e  l i g h t  o f  i t s  pas t .  

I n  an Edinburgh con tex t  t h i s  type  o f  f a c i l i t y  w i l l  per form t h e  dual  r o l e  o f  
i n t e r p r e t a t i o n  cen t re  f o r  v i s i t o r s  and c i t i z e n s  a l i k e ,  i t  w i l l  have t o  be a 
welcoming dynamic hub t h a t  people want t o  be see and be seen i n .  

The urban Room w i l l  p rov ide  such a forum t o  cont inue t h e  process o f  
awareness r a i s i n g  and i n f o r m i n g  a l l  about t h e  q u a l i t i e s  t h a t  a re  e s s e n t i a l  f o r  
good p lace  making t o  occur .  

I n  Scot land w i t h  t h e  new Planning l e g i s l a t i o n  now i n  p lace  t h e r e  i s  a more 
onerous du ty  t o  consu l t  and engage, t h e  urban room can be used t o  f a c i l i t a t e  
t h i s  process. 

The newly s e t  up urban Design Panel can f i n d  a n e u t r a l  home f o r  i t s  
business. 
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w i t h  t h e  sad t u r n  o f  events r e l a t e d  t o  t h e  Lighthouse, i n  Glasgow t h e  urban 
room should o f f e r  t o  f u l f i l  some o f  i t s  n a t i o n a l  o b j e c t i v e s .  

I t  i s  c l e a r  t h a t  t o  ensure i t  becomes r e l e v a n t  t o  as many as poss ib le  i t  cannot 
be perce ived as a ‘ c o u n c i l  mouth p i e c e ’ ,  i t  w i l l  have t o  occupy t h a t  space 
c rea ted  by t h e  n o t i o n  o f  ‘ c r i t i c a l  f r i e n d ’ .  

Ambi t i  ons 

0 
s imp ly  f o r  i t  t o  be a cher ished p a r t  o f  t h e  evo lv ing  debate o f  t h e  f u t u r e  o f  
your  
wonderful  c i t y  and me t ropo l i t an  area. 

For i t  t o  be as s e l f  s u f f i c i e n t  as poss ib le .  

TO be t h e  approp r ia te  forum f o r  ‘ c i t y  v i s i o n i n g ’ .  

The P r a c t i c a l  Aspects 

Premi ses 

I t  i s  e s s e n t i a l  t h a t  you do no t  have t o  l o o k  f o r  t h e  urban Room. 

I t  should be l o c a t e d  somewhere i n  t h e  C i t y  cen t re  where i t  w i l l  evo lve t o  be a 
n a t u r a l  meet ing p lace  ease o f  a c c e s s i b i l i t y  i s  one t h e  c r i t i c a l  i s s u e  r e l a t e d  t o  

i t s  l o c a t i o n .  

There are  many l o c a t i o n s  t h a t  have been t e n t a t i v e l y  discussed i t  w i l l  be 
c r i t i c a l  t o  t h e  success o f  t h e  urban room f o r  t h e  Counci l  t o  p rov ide  t h e  bes t  
l o c a t i o n  poss ib le  f o r  t h i s  e s s e n t i a l  f a c i l i t y .  

L a t e r  i n  t h i s  paper I discuss  and benchmark o t h e r  urban Rooms throughout  
t h e  wor ld ,  b u t  t h e  b r i e f  f o r  t h e  f a c i l i t y  i s  t h a t  i t  should be c e n t r a l l y  and 
access ib l y  l oca ted ,  w i t h  a generous amount o f  space t o  accommodate an a l l  
encompassing model o f  Edinburgh ( i n  i t s e l f  a major t o u r i s t  draw), a l l  t h e  o t h e r  
permanent e x h i b i t i o n  elements - a p lace  where anyone v i s i t i n g  o r  l i v i n g  i n  
Edinburgh can go and see what t h e  c i t y  looks  l i k e ,  i n  model and analysed 
form. 

The urban Room should be ab le  t o  e x h i b i t  t h e  h i s t o r y  o f  t h i s  p lace  - i t  i s  
as ton ish ing  how compel l ing o l d  maps and a model o f  t h e  e x i s t i n g  c i t y  can be 

- t o  s t i m u l a t e  debate among bo th  l o c a l s  and adv isors  about what t h e  C i t y  i s  
today, and what i t  cou ld  be i n  t h e  f u t u r e .  T h i s  p a r t  o f  t h e  urban Room would 
a l s o  f u l f i l  t h e  r o l e  o f  r e i n f o r c i n g  t h e  necessary contex tua l  na ture  o f  f u t u r e  
development. 
Temporary E x h i b i t i o n  space i s essent i  a1 , f o r  p u b l i c  consul  t a t i o n  exe rc i  ses, 
educat ion and c e l e b r a t i o n .  I n  t u r n ,  spaces t h a t  i t  i s  useable f o r  enclosed 
semi nars a re  p o t e n t i  a1 i ncome generators  as we1 1 as p laces o f  d i  ssemi na t i on .  

Par tner  Organi sa t i ons  & Governance 

over  t h e  pas t  n e a r l y  s i x  years,  we have had engaged and e n t h u s i a s t i c  
conversat ions w i t h ,  amongst o the rs ,  t h e  S c o t t i s h  Execut ive and Government, 
t h e  Academy o f  urbanism, and S c o t t i s h  En te rp r i se .  w i t h  a f i r m  commitment 
f rom t h e  c i t y  c o u n c i l ,  i n e v i t a b l y  t h e  urban Room’s l e a d  p a r t n e r ,  we w i l l  be 
ab le  i n  t u r n  t o  seek f i r m  commitments (perhaps o f  t ime,  perhaps o f  people,  
perhaps o f  funding) f rom these pa r tne rs ,  and t o  d e f i n e  t h e  f u l l  l i s t  o f  
pa r tne rs .  

I am prepared t o  keep h e l p i n g  t h e  urban ROOm f o r  t h e  nex t  year ,  and p a r t  o f  
t h i s  may be t o  he lp  c r y s t a l l i s e  t h e  i n t e r e s t  developing- f rom developers f rom 
a r c h i t e c t s ,  f rom t h e  educat ion and f i n a n c i a l  sec tors ,  and i n  p a r t i c u l a r  t h e  
c u l t u r a l  sec to r ,  i n c l u d i n g  t h e  F e s t i v a l .  

A n a t u r a l  f i t  here would be f o r  t h e  c i t y  Design Leaders pos t ,  ‘post -des ign 
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champion’ t o  become t h e  D i r e c t o r  o f  such a f a c i l i t y .  T h i s  w i t h  poss ib le  
premises w i l l  be t h e  ex ten t  o f  t h e  counc i l  fund ing .  

s t a f f i n g  

n 
U 

I have based t h i s  on t h e  sound and proven exper ience o f  t h e  New London 
A r c h i t e c t u r e  (NLA), who’s D i r e c t o r ,  Peter Murray, has prov ided much suppor t  
and guidance t o  t h i s  proposal .  I n i t i a l  s t a f f  cou ld  comprise one f u l l  t ime 
p ro fess iona l  a c t i n g  as D i r e c t o r ,  w i t h  a f u l l  t ime a s s i s t a n t ,  and one p a r t  t ime 
member o f  s t a f f ,  though heavy t o u r i s t  f o o t f a l l  might  necess i ta te  (and support)  
a d d i t i o n a l  s t a f f .  

F i  nance 

I have pu t  some p r o v i s i o n a l  f i g u r e s  t o  cons t ruc t  a broad business case f o r  a 
s tand a lone cen t re ,  t h e  bes t  home be ing  i n  a b u i l d i n g  t h a t  cou ld  p rov ide  
ren tab le  space f o r  a1 1 i ed organi  sa t i ons  

As t h e  exper ience a t  t h e  NLA, a cen t re  t h a t  can o b t a i n  fund ing  from r e n t s ,  
seminars, t o u r s  and sponsorship has t h e  p o t e n t i a l  t o  cover i t s  cos ts  i f  i t  i s  
run  
w i t h  t i g h t  management c o n t r o l .  (Th is  i s  i n  c o n t r a s t  t o  t h e  Lighthouse, which 
employed 60 people f u l l  t ime and was very  s u b s t a n t i a l l y  p u b l i c  sec to r  funded). 

The cos ts  g i ven  are  specimen and approximate, I have assumed t h a t  t h e  c i t y  
Counci l  w i l l  e f f e c t i v e l y  fund t h e  pos t  o f  D i r e c t o r  and t h e  r e n t a l  o r  equ iva len t  
o f  
t h e  premi ses : - 

Income 

Support f rom pa r tne r  €50,000 
organi  s a t i  ons 
Char i  tab1 e Donations €55,000 
Rental  space €30,000 
Semi nar booki  ngs €32,000 
A r c h i t e c t u r a l  Tours €7,500 
sundry sa les  €7,500 

T o t a l  i ncome €182,000 

cos ts  

premises 

Rates & €25,000 

General Runni ng €60,000 

sub t o t a l  €85,000 

se rv i ces  

cos ts  

0 
Personnel Excl  D i  r e c t o r  €70,000 
General Expenses € 30,000 

T o t a l  Costs €185,000 

Benchmarki ng 

UI< Examples 

I n  B r i t a i n  t h e r e  are  around 22  a r c h i t e c t u r e  cent res  which take  very  d i f f e r e n t  
forms ranging from t h e  New London A r c h i t e c t u r e  cen t re  w i t h  ex tens ive  
e x h i b i t i o n  space, phys i ca l  model o f  t h e  c a p i t a l  and seminar and l e c t u r e  
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programme, t o  l o c a l  cen t res  t h a t  have no phys i ca l  presence, b u t  coord ina te  a 
range o f  s t r a t e g i e s  t o  improve neighbourhoods, b u i l d i n g s  and p u b l i c  spaces. 

The m a j o r i t y  o f  t h e  cent res  are  members o f  t h e  A r c h i t e c t u r e  cen t re  Network 
which descr ibes t h e i r  r o l e s  as: “enab l ing  r e a l  p u b l i c  engagement i n  
a r c h i t e c t u r e ,  t h e  b u i l t  environment and t h e  p u b l i c  realm; promot ing t h e  case 
f o r  a r c h i t e c t u r e  and des ign o f  t h e  h ighes t  q u a l i t y  and developing a g r e a t e r  
p u b l i c  understanding o f  a r c h i t e c t u r e ,  des ign and t h e  p u b l i c  space.” 

TO a g r e a t e r  o r  l e s s e r  degree a l l  t h e  a r c h i t e c t u r e  cent res  descr ibed below 
deal  s p e c i f i c a l l y  w i t h  t h e i  r l o c a l  area; some concentrate on educat iona l  
aspects t o  i n f o r m  school c h i l d r e n  and grownups about t h e  b u i l t  environment; 
some prov ide  a broad i n t r o d u c t i o n  t o  a r c h i t e c t u r e  i n  genera l ;  o the rs  a re  
c l o s e l y  i n v o l v e d  w i t h  d i s p l a y i n g  c u r r e n t  p lann ing  and development i n  t h e i  r 
c i t i e s  and i n v o l v i  ng c i t i z e n s  i n t h e  process. 

London 

The New London A r c h i t e c t u r e  (NLA) cen t re  was s e t  up i n  2005, i t s  opening 
t imed t o  co inc ide  w i t h  t h e  announcement t h a t  London had won t h e  b i d  t o  hos t  
t h e  Olympic games i n  2012. The programme o f  e x h i b i t i o n s ,  events and 
p u b l i c a t i o n s  b r i n g s  toge the r  l ead ing  p ro fess iona ls  i n  t h e  p u b l i c  and p r i v a t e  
sec to r ,  p o l i t i c i a n s  and t h e  genera l  p u b l i c ,  t o  share knowledge and i d e n t i f y  t h e  
c h a l l  enges and oppor tun i  t i  es o f  t h e  capi  t a l  ’ s bu i  1 t envi  ronment . 
The NLA g a l l e r i e s  f e a t u r e  a model o f  Cent ra l  London and hos t  a programme 
o f  temporary e x h i b i t i o n s  about London as w e l l  as permanent d i s p l a y s  on 
p lann ing  i n  t h e  boroughs, major i ssues  f a c i n g  t h e  c a p i t a l  and designs f o r  t h e  
Olympics. The NLA i s  v i s i t e d  by some 2500 people a week and has a 
programme o f  seminars, f r e e  t a l k s  and d iscuss ions  on p lann ing  and 
development i n  t h e  c a p i t a l .  

TO a g r e a t e r  o r  l e s s e r  degree a l l  t h e  a r c h i t e c t u r e  cent res  descr ibed above 
deal  s p e c i f i c a l l y  w i t h  t h e i  r l o c a l  area; some concentrate on educat iona l  
aspects t o  i n f o r m  school c h i l d r e n  and grownups about t h e  b u i l t  environment; 
some prov ide  a broad i n t r o d u c t i o n  t o  a r c h i t e c t u r e  i n  genera l ;  o the rs  a re  

0 
c l o s e l y  i n v o l v e d  w i t h  d i s p l a y i n g  c u r r e n t  p lann ing  and development i n  t h e i  r 
c i t i e s  and i n v o l v i  ng c i t i z e n s  i n t h e  process. 

southampton 

c i t y  v i s i o n  southampton, l o c a t e d  i n  t h e  c i t y  A r t  G a l l e r y ,  i l l u s t r a t e s  w i t h  a 
phys i ca l  model and 3D computer v i s u a l i z a t i o n s  how t h e  C i t y  i s  l i k e l y  t o  
change over  t h e  nex t  two decades. I t  i s  a l s o  a p lace  where a r c h i t e c t s  and 
developers can showcase major p r o j e c t s  o r  propose new ideas  f o r  t h e  way 
t h e  c i t y  might  develop. I t  a l l ows  t h e  p lanners t o  s tudy t h e  impact o f  major 
developments and t h e  p u b l i c  t o  engage i n  debate. The cen t re  hopes t h a t  i t  
“ w i  11 prevent  t h e  m i  s i  n fo rmat ion  and misunderstanding t h a t  leads t o o  e a s i l y  t o  

Hackney 

NIMBYi  Sm” . 

One o f  t h e  l i v e l i e s t  cen t res  i s  t h e  Hackney EXplOratOry i n  London’s eas t  end, a 
hands-on cen t re  which works w i t h  h e r i t a g e  organi  sa t i ons ,  housing p rov ide rs ,  
schools ,  c o n s t r u c t i o n  o rgan isa t i ons ,  p lanners and a r c h i t e c t s  t o  c a r r y  o u t  
educat iona l  p r o j e c t s  w i t h  l o c a l  schools and w i t h  o l d e r  c i t i z e n s .  I t  develops 
s tud ies  p a r t i c u l a r  l o c a l  i ssues and areas. 

The EXplOratrOn’S concerns are  l e s s  w i t h  phys i ca l  development and 
a r c h i t e c t u r e  and o r i e n t e d  t o  t a c k l i n g  problems o f  s o c i a l  exc lus ion ,  develop ing 
t e c h n i c a l  and c r e a t i v e  s k i l l s  and c r e a t i n g  l o c a l  jobs .  

Kent 

The Kent A r c h i t e c t u r e  Centre,  which was s e t  up i n  1995, works w i t h  t h e  
community and d e c i s i o n  makers t o  suppor t  t h e  d e l i v e r y  o f  a b e t t e r  q u a l i t y  b u i l t  
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environment. “The Centre he lps i t s  c l i e n t s  t o  take  a wide-ranging, p r o a c t i v e  
approach, t o  ensure t h a t  b u i l d i n g s  and t h e  spaces around them are  w e l l -  
designed, f u n c t i o n a l  , a t t r a c t i v e  and pos i  t i  ve cont  r i  b u t i  ons t o  our  towns and 
v i l l a g e s ” .  The cen t re  a l s o  organises des ign rev iew panels f o r  t h e  south East 
reg ion .  

wor ldwide 

Par i  s 

The concept o f  an i n f o r m a t i o n  cen t re  where people a re  ab le  t o  f i n d  o u t  what i s  
happening t o  t h e i r  c i t y ,  where they  can l e a r n  something o f  t h e  con tex t  o f  
decis ion-making, f i r s t  emerged i n  Par i s  w i t h  t h e  opening i n  1988 o f  t h e  
P a v i l l o n  de 1 ’Arsena l .  T h i s  has been fo l l owed  by a s e r i e s  o f  cen t res  around 
t h e  wor ld  t h a t  address issues  o f  p u b l i c  i n f o r m a t i o n  and t h e  p lann ing  process - 
some, l i k e  Par i s ,  focus ing  s p e c i f i c a l l y  on t h e  l o c a l  environment, o the rs  l o o k i n g  

a t  w ider  educat iona l  programmes o r  empowering l o c a l  communi t i e s .  

The P a v i l l o n  de 1’ArSenal  was c rea ted  i n  o rde r  t o  t e l l  Pa r i s ians  and v i s i t o r s  t o  

Par i s  about t h e  French c a p i t a l ’ s  grands p r o j e t s  which t ransformed t h e  c i t y  i n  
t h e  70s and 80s. I t  has s ince  developed i n t o  a venue which p laces t h e  c i t i z e n  
r i g h t  a t  t h e  hear t  o f  t h e  a r c h i t e c t u r a l  and urban decis ion-making process. 

The Pavi 1 l o n  houses a permanent e x h i b i t i o n  o f  Par i  s i  an a r c h i t e c t u r e  and 
urban p lann ing ,  p rov ides  a forum f o r  t h e  i n d i v i d u a l s  and t h e  a u t h o r i t i e s  
i n v o l v e d  i n  shaping t h e  c i t y  and aims t o  a s s i s t  a w ider  p u b l i c  t o  understand 
t h e  e v o l u t i o n  o f  Pa r i s  and i t s  p r o j e c t s .  

0 
A temporary e x h i b i t i o n  space d i s p l a y s  shows on sub jec ts  l i k e  housing i n  
Pa r i s ,  t h e  Par i s  o f  HaUSSmann, P a r i s i a n  p r i v a t e  homes and ‘454 p r o j e c t s  f o r  
Par i  s 2012 ’ . There are  a1 so e x h i b i t i o n s  dedicated t o  French and i n t e r n a t i o n a l  
a r c h i t e c t u r e ,  a l i b r a r y ,  a bookshop, a bar  and a v ideo l i b r a r y .  The P a v i l l o n  i s  
funded by t h e  c i t y  o f  Pa r i s .  

conc lus ion  

I b e l i e v e  t h a t  w i t h  t h e  r i g h t  p o l i t i c a l  l eadersh ip  you can d e l i v e r  an urban Room 

f o r  t h e  c i t y .  AS I have i n d i c a t e d  I am w i l l i n g  t o  a s s i s t  i n  t h i s  process. 

I hope t h a t  you w i l l  demand t h i s  o f  your  sen io r  o f f i c e r s .  

0 
EDINBURGH C I T Y  DESIGN CHAMPION I N I T I A T I V E  T I M E L I N E  

February 2004 
March 2004 
March 2004 
March 2004 
A p r i l  2004 
June 2004 
October 2004 
November 2004 
November 2004 
December 2004 
December 2004 
17 January 2005 
16 March 2005 
17 March 2005 
25  A p r i l  2005 
9 May 2005 
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1 2  May 2005 
26 May 2005 
27  May 2005 
30 May 2005 
lune  2005 
6-9 September 2005 
1 4  September 2005 
19-20- September 2005 
22  September 2005 
22  September 2005 
6-7 October 2005 
1 3  October 2005 
1 4  October 2005 
14-15 October 2005 
December 2005 
1 December 2005 
8 December 2005 
9 December 2005 
1 5  December 2005 
16 January 2006 
1 7  ~ a n u a r y  2006 

Appointment o f  s i r  T e r r y  F a r r e l l .  
c i t y  Design champion Launch and Lec ture  
EDC Group Meet ing 
“ ~ 1  ace” conference 
Appoi ntment o f  C i t y  Design Leader. 
w a t e r f r o n t  c i t y  workshop 
Plan o f  Plans: w a t e r f r o n t  C i t y  C i t y  T i l e  ( p i l o t )  
c i  t y  Design champi on Cont rac t  s igned 
“Trams po t  t i ng ” con f e r e  nce 
waver ly  s t a t i o n  c losed door round t a b l e  
EDC Group Meet ing 
C i  t y  T i  1 e : Haymarket cha l  1 enge 
Making Places work - Housing Dens i ty  Study launch 
c i t y  Design champion Lec ture  1: T e r r y  Farre11 ( S c o t t i s h  Par l iament)  
EDC Group Meetings 
EDC Group Meetings 
Presenta t ion  t o  F u l l  Counci l  
c i t y  Design champion Lec ture  2 :  Benedetta Tagl iabue 
S c o t t i s h  Design Awards - Place Making Award 
Meetings w i t h  Trevor  Davies/Design Leader (and p resen ta t i on  t o  s t a f f )  
C i t y  T i l e :  waver ley Study 
Malm0 and Copenhagen study T r i p  
EDC Group Meetings 
CABE S t r e e t s  f o r  people workshops 
Design i s va lue  s k i  11 i ng up workshop f o r  soc i  a1 housi  ng p rov ide rs .  
C i  t y  Design champi on Lec ture  3 : Wayne Hemi ngway 
S c o t t i s h  Design Show - design i s  va lue  
EDC Group Meetings 
European Forum f o r  A r c h i t e c t u r a l  Po1 i c i  es S i  r T e r r y  p resen t i  ng 
RIBA S t i r l i n g  p r i z e  
Design Forum rev iew 
Meetings w i t h  Trevor  Davies/Design Leader 
Meetings w i t h  Trevor  Davies/Design Leader 
Tram workshop b r i  e f i  ng Trevor  Davi es (i n i  t i  a1 meeti ng) 
Advi sory  group p ro toco l  agreed. 
Tram workshop b r i  e f i  ng Trevor  Davi es 
T e r r y  Farre11 Lec ture :  “The F a i r  C i t y ”  

0 
18 January 2006 
20 ~ a n u a r y  2006 
1 7  March 2006 
1 7  A p r i l  2006 
A p r i l  2006 
A p r i l  2006 
May 2006 
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11 May 2006 

10 August 2006 
lune  2006 

September 2006 
November 2006 
November 2006 
lanuary  2007 
18 January 2007 
8 February 2007 
February 2007 
March 2007 
March 2007 
March 2007 
A p r i l  2007 
A p r i l  2007 - present  
A p r i l  2007 
A p r i l  2007 
2 5  A p r i l  2007 
22  l une  2007 

08 February 2008 
2 4  A p r i l  2008 
10 March 2008 
09 May 2008 
29 May 2008 
May 2008 

August 2008 
2 5  August 2008 

22  August 2007 

May t o  September 2008 

February 2008 

c i t y  T i l e :  F e s t i v a l  Theatre workshop 
C i t y  t i l e  Lo th ian  Road workshop 
w a t e r f r o n t  c i t y  symposi um 
Dens i ty  Study Launch 
Water f ron t  c i t y  A r t s  S t ra tegy  Awarded fund ing  by CABE (PROJECT) 
High B u i l d i n g s  P o l i c y  Review f i r s t  D r a f t  
Tram Design c h a r r e t t e  
Academy o f  urbanism Nomi na t i ons  Dinner and V i  s i t  
s tudy v i s i t  t o  os10 
smal l  business premises des ign s tudy 
S t r e e t  Scape Board s e t  up 
Tram S t ruc tu res  c h a r r e t t e  
Edinburgh awarded t i t l e  o f  g r e a t  European c i t y  2007 by t h e  Academy o f  urbanism. 
C i t y  Design Champion tenure  extended t o  ensure smooth t r a n s i t i o n  a f t e r  
e l  e c t i  ons . 
C i t y  Design leader  made permanent member o f  CEC s t a f f .  
Launch o f  sky1 i ne study E x h i b i t i o n  
l o h n  Dales appointed as independent des ign adv isor  t o  t h e  S t r e e t  Scape Board 
c i t y  Growth fund ing  te rmina tes  
Design I n i t i a t i v e  fund i  ng mai nstreamed i n t o  CEC budgets and enhanced. 
Design D e f i n i n g  a Des t ina t i on :  Edinburgh Water f ron t  p u b l i c  A r t  c h a r r e t t e  
Launch o f  t h e  Edinburgh standards f o r  s t r e e t s .  
Beginning o f  s k i l l i n g  up workshops f o r  standards f o r  s t r e e t s  
west Edinburgh c h a r r e t t e  
Edinburgh w a t e r f r o n t  c h a r r e t t e  
c i t y  cen t re  Regeneration Semi nar 
w a t e r f r o n t  symposi um 
urban ROOm D i g i t a l  Model p resen ta t i on  
01-pub1 i c space pub1 i c L i f e  
Peter Wi lson Timber use seminar 
02 p u b l i c  space p u b l i c  L i f e  
03 Pub l i c  space Pub l i c  L i f e  
Presenta t ion  t o  f u l l  counci  1 ‘ t h e  1 2  c h a l l  enges ’ 
Pub1 i c a t i o n  o f  prospect  t h e  1 2  c h a l l  enges 
1 2  chal lenges e x h i b i t i o n  - urban Room 
Academy o f  urbanism ASSeSSment v i  s i t  s tockbr idge g r e a t  neighbourhood award 
S i r  T e r r y  Farre11 ’ s  S i  r thday  l e c t u r e  
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p u b l i c  L i f e  p u b l i c  space - workshop 

0 
27 February 2009 Pr inces S t r e e t  Design c h a r r e t t e  
1 May 2009 C i t y  Design champion S tee r ing  group 
1 May 2009 A f t e r  dark debate 0 1  
19 May 2009 P icardy  Place - Place Making Presenta t ion ,  p u b l i c  meet ing 
20 May 2009 A f t e r  Dark Debate 02 
2 1  May 2009 F e s t i v a l  o f  p lace  making ‘ t h e  va lue  o f  p lace ’  
3 J u l y  2009 Learn ing Environments wave t h r e e  schools c h a r r e t t e .  
30 J u l y  2009 Academy o f  urbanism assessment v i s i t  f o r  Grassmarket g r e a t  p lace  
award 
3 1  J u l y  2009 urban ROOm v i s i t  t o  New London A r c h i t e c t u r e  Centre.  
17september 2009 F i  na l  Presenta t ion  t o  F u l l  Counci 1. 
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